TRAILS TECH

The company
brain.

Using Al as an intelligence layer—not another chat
window.

==

Coffee, technology, and better questions.
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THE SHIFT 02

A chat window answers. A company brain coordinates.

CHAT COMPANY BRAIN

Prompt — response Context — action — learning

‘ Context expires ° Memory persists
‘ One task at a time ° Capabilities connect

‘ People reconnect every step ‘ Verified work improves the system

The interface is not the architecture.

TRAILS TECH - ANMORE, BC Shared framing from the three conversations



THE CENTREPIECE

The company is already a mini-AGI.

It senses, models reality, pursues goals, acts, and receives feedback.

03

- )
SIGNALS Customers « market « operations

L J

p 2
WORLD MODELS What is true now?

L J

Strategy « constraints « intent

- )
CAPABILITIES Build « sell « support « operate

Y J

- N
INTERFACES Chat « voice e app « API

L J

Al does not replace the objective function.

TRAILS TECH - ANMORE, BC

Dorsey + Botha: “From Hierarchy to Intelligence” [4][5][6]



ONE MODEL 04

Three conversations describe difterent layers of the same system.

PERSONAL STACK Tommy Eastman Persistent agent « model choice « tools « reusable skills
COMPANY BRAIN TFTC / Conner Brown Durable memory - retrieval « knowledge relationships
03 ORGANIZATIONAL LAYER Dorsey + Botha World models « capabilities « task-specific interfaces

Individual intelligence compounds into organizational intelligence.

TRAILS TECH - ANMORE, BC TFTC [1][2][3][7] - Sequoia [4][5][6]



THE STACK 05

A company brain is memory that can be retrieved, related, and used.

RELATIONSHIP + TIME Knowledge graph / agent-first vault
HARNESS + MODEL

How topics connect and positions evolve

T retrieve

l

SEMANTIC RECALL Search and vector retrieval

Find the smallest relevant slice of history

reason

! I

DURABLE RECORDS Markdown and source files

Instructions, skills, notes, transcripts, decisions

Store once. Retrieve selectively. Relate over time.

TRAILS TECH - ANMORE, BC TFTC company-brain segment, 32:52-35:47 [7]



THE LOOP

How intelligence moves through the company.

@ N [

1 z 3 o o

OBSERVE RETRIEVE REASON ACT VERIFY

signals context options capabilities real state

\. O\

/L

Verification is what turns activity into learning.

Without it, the brain accumulates confidence—not knowledge.

TRAILS TECH - ANMORE, BC
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N\ [,

WRITE BACK

learning

~N

Compounding-agent thesis [2][3][5][6][7]



ORGANIZATION DESIGN

Shared context changes why hierarchy exists.

PYRAMID CIRCLE

[ ]

Information moves

People direct from
up and down.

[ A THESIS — NOT A LAW ]

TRAILS TECH - ANMORE, BC

the edge.

07

orsey organizational-circle model [4][5][6]



WHAT CHANGES 08

Products become capabilities. Meetings become experiments.

4 N\

Email app —> Communicate STATUS DECKS —> PROTOTYPES
G J
e \

Dashboard —> Understand state LARGE MEETINGS - SIMULATIONS
g J
e \

Editor —_— Create + revise ANNUAL PLANS —_— DECISION LOOPS
g J

CAPABILITIES OPERATING RHYTHM

Stable interfaces still matter where safety, repetition, or regulation demands them.

TRAILS TECH - ANMORE, BC Capabilities + thin interfaces + prototype-led work [5][6]



A REAL WORKFLOW

The newsletter becomes a company-brain loop.

COLLECT

Links, emails,
reports

TRAILS TECH - ANMORE, BC

RECALL

Past framing +
audience data

STRUCTURE

Lead story + signal
stories

-

DRAFT

Agent writes in the
CMS

\.

~

/

-

REVIEW

Human edits twice

\.

~

Human role: choose the story, shape the argument, own the truth.

TFTC workflow example, 40:50-43:27 [7]

-

LEARN

Engagement +
corrections

\.

~




KEEP IT HEALTHY

A company brain needs governance and context hygiene.

/

OWNERSHIP

Where memory, models, and tools live

\_

-

Read back the real external state

\_

LEAST PRIVILEGE

Only the access required for the task

Curate, prune, and version examples

APPROVAL GATES

Humans authorize consequential actions

( ROLLBACK

Logs, backups, and reversible operations

\

AUTONOMY = CAPABILITY x TRUST x CONTROL

TRAILS TECH - ANMORE, BC

Ownership [2][3] - context poisoning [7] - governance synthesis



START SMALL 11

A 30-day company-brain experiment.

WEEK 3 /WEEK 4 \

MAP REMEMBER RETRIEVE OPERATE

Choose one weekly Create durable sources, Add selective recall and Automate one reversible
workflow. Define inputs, definitions, examples, and read-only capabilities. step. Verify and write back.
decisions, risks. ownership.

. /

Measure coordination cost, cycle time, and correction rate.

TRAILS TECH - ANMORE, BC Practical synthesis from all three conversations



TAKEAWAY 12

Design how intelligence flows—not only what Al says.

01 CONTEXT What does the company know?

02 CAPABILITIES What can it safely do?

03 LEARNING How does verified work compound?
CONTROL Who remains accountable?

What repeated workflow should become your first company-brain loop?

Sources: TFTC #796 - TFTC/Conner Brown company-brain segment - Long Strange Trip with Jack Dorsey - Sequoia “From Hierarchy to Intelligence”

TRAILS TECH - ANMORE, BC trailscoffee.com/tech
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